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I. 	Introduction





	1. As we move into the twenty first century, defining the role of the Maronites in a changing society appears to be a difficult task.  The first thought that crosses one's mind is in a form of question:  Area Maronites trapped in their culture and traditions (i.e. in their society)?  Beyond this issue, which will no doubt be addressed by distinguished speakers to this assembly, dramatic differences in political, economic, social and cultural environments in which Maronites live across the world  constitute a major obstacle for a comprehensive definition of their role.  On the other hand, it would be legitimate to consider that they have different roles to play depended on the environment-country in which they live.





	2. I strongly believe, out of faith but also out of experience, that the role Maronites ought to play, be it in Lebanon or in other countries of residence or citizenship, is invariable. However and despite the common core of 








	culture and traditions that they share, we should recognize that they do not have the same means and resources that would allow them to play an equally efficient role.  Whereas Maronites in developed countries, especially in the United States of America, have access to mechanisms that make it possible for them to express their views and concerns at all levels and thus, influence the decision-making process, Maronites in Lebanon, have yet to struggle in order to establish a democratic process.





	3. In this context, where do Maronites from everywhere meet?





	How do they relate to the global issues facing mankind, now that the world has become a "planetary village"?





	Where do they stand?





II.	Platform





	4. Maronites across the world do share the values of justice, peace and freedom that the Maronite Church as defended for centuries and advocates 








	even more strongly today. These values advocated by the Universal Church, are part of the human heritage and as such have become the responsibility of the international community.  


	


	In the above mentioned three spheres of identity (the Maronite Church, the Universal Church, the United Nations Organization to which their country(ies) belong), Maronites have to play a role consistent with their specificity.





	5. Maronites in Lebanon have lived for the past seventeen years or so in complete isolation, bearing the burden of war and lagging behind rapid development on the international scene.





	Lebanon is today exactly like the poet Khalil Gibran, himself a Maronite, described it 60 years ago "a king sitting on the ashes of his throne in the debris of his palace"


	Hundreds of thousands have emigrated under dramatic circumstances.





	The post-conflict situation is full of problems still to be solved which the Maronites share with their fellow citizens and which threaten the very existence of Lebanon:





	- The displacement of over seven hundred thousand persons (among whom a majority of Maronites).





	


	- The presence of approximately three hundred and fifty thousand Palestinian refugees to whom the right to return is denied.





	- The presence of one hundred and fifty thousand stateless and undocumented persons who live in limbo.





	- A majority of Lebanese who live under the level of poverty.





	- The reconstruction of the infrastructure and the rehabilitation of the economy.





	- Last but not least, the restoration of the Rule of Law.





	6. The Maronite Church through its institutions plays a central role in confronting these problems and the daily challenges linked to the instability which characterizes the present transitional period.





	7. The laity plays a key role in the society be it through individual initiatives or via institutions.  There are quire a few examples of successful participation of Maronites, together with fellow citizens from other communities to the process of building a civil society which is instrumental for the perennity of a free, sovereign, democratic Lebanon.








	


	8. This process lacks however the linkage to the Universal Church and to the international community, necessary for its immunization and reinforcement so that it becomes irreversible.





	9. On the other part, Maronites across the world, despite their commitment to their brother and their mother-country, have not been able to develop a rational approach in defining and fulfilling their role.





III.Concept





	10. The end of the Cold war has dramatically changed the international political context.


	Today, the international community perceives problems (security, development, population and demography, emergency relief, environment, sharing of energy and natural resources etc...) in their globality and pays little attention to problems defined in their local context.


	This notion is relatively new in terms of its understanding and acceptance.  Considering the growing number and intricacy of global interrelationships, it goes without saying that the traditional model of communication and cooperation en vase clos between Maronite individuals and/or institutions is








	inconsistent with the world interdependence at all levels.





	11. Non-Governmental Organizations are today the spearhead of worldwide humanitarian action. Their contribution is being increasingly recognized in the global strategy for solving humanitarian issues:


	


	* Lobbying action is open to them under a consultative status with the UN Economic and Social Council (ECOSOC).                            


	* Original forms of consultation with NGOs were developed by UNESCO, UNICEF, UNDP, UNCTAD, UNHCR, UNIDO, WHO, FAO, ILO etc...





	* UN Resolution 1296 (XLIV ECOSOC) states i.a. that "arrangements for consultations with NGOs provide an important means of furthering the purposes and principles of the United Nations".


	The purpose of these arrangements is mainly "to enable organizations which represent important elements of public opinion in a large number of countries to express their views".





	* The UN Charter (Art 1.3) provides for objectives that Maronites who, throughout the world, live with people from different religions, cultures and races are called to share:








	- To achieve international cooperation in solving international problems of an economic, social, cultural, humanitarian character and in promoting and encouraging respect for human rights and for fundamental freedoms for all without distinction as to race, sex, language and religion".





	12. After so many years of frustration, the bulk of the Maronite community in the world is ripe for such cooperation.


	The considerable human resources both within the community in Lebanon and the Diaspora communities have not been provided with enough opportunity to contribute their talents, time and other resources in support of the community's priorities.


	It is time for Maronites to put aside differences and join in the international process for the effective realization of human rights.


	Maronites should build contacts over the boundaries and internationalize their outreach by sharing their interests and concerns, their ideas and ideals with other communities, groupings and individuals.





	13. One of the fundamental issues is that of the identification and calibration of the role of the Maronite Church and laity within the IMC in the pursuit of the said vision.





   


	14. The IMC's vision must include a renewed and strengthened commitment to the Maronite Church's leadership of the whole Maronite community and, in tangible ways, lend its support for the Church's activities to lead the community's rediscovery of and appreciation for the viability and relevance of the community's unique traditions and values in today's modern world.  Moreover, the Maronite Church must act in consequence with its traditions and values by also stimulating and supporting renewal and unity with the wider Christian community.





	15. Recognizing that emigration from the Middle East generates a centrifugal force pulling Maronites away from he daily expression and experience of their culture, values and traditions in a living community and towards a variety of inter-cultural contacts with other values, traditions and cultures, the IMC should give serious consideration to promoting programs that establish innovative linkages to bridge the gap between the community in Lebanon and its communities in the Diaspora.


	The IMC should encourage the Church and challenge the laity to support institutions upon which to base innovative laity to laity relationships, 








	dialogue and linkage programs.  The IMC should encourage the Maronite communities outside Lebanon to develop institutions, or join national and international organizations that can promote the realization of the IMC's humanistic vision.





	16. From the basis of its vision, the IMC should commit itself to support the leadership role and activities of the Church by taking a share in the responsibility for the community and its neighbors.  The IMC should establish mechanisms, programs and institutional relationships at the national and international level to monitor, advocate and, whenever the situation calls for such measures, act to ensure that the community, among others, enjoys the full application of national and international humanitarian principles.





	17. The establishment with the IMC of an NGO active in Humanitarian Affairs would allow the IMC to address all issues related to, or affecting the community and its concerns in a recognizable and acceptable manner.  As the institutional expression of the Maronite community's commitment to international humanitarian principles, human rights, democracy and the peaceful resolution of conflicts, the IMC could establish regular 








	relationships with inter-governmental humanitarian organizations (United Nations, etc..) and, of equal importance, establish dialogue and cooperation with non-governmental organizations (PVOs) at both the national and international levels.  In time, these relationships and activities could break the international communities indifference towards the humanitarian situation in Lebanon (and elsewhere in the Middle East.





	18. Using the "vision" as a "strategy for positive change," and focussing on enhancing the Church's mission through humanitarian activities, the non-political nature of the IMC's humanitarian program could establish alliances and cooperation with humanitarian forces outside of the community.  Basing its initiative on humanitarianism would provide the IMC with the possibility of avoiding both the misinterpretation of its vision and relationships to organizations representing or advocating non-humanitarian concerns.





	19. Of fundamental importance to the IMC's discussions is the necessity of having a clear understanding that deciding to create mechanisms and programs has financial implications.   Moreover, developing a presence and a 


	relevance with national and international organizations must be "product-oriented", professional and focused on priorities within the organization's strategy and program of activities.





IV.	Strategy





	20. Based upon what I have suggested above, I would propose that a number of principles and priorities be considered within the convention's four (4) point focus (as presented in IMC letter of January 18, 1994) to govern the establishment of an International Maronite Organization (Appendix 1) with a triennial program of action in the humanitarian field (Appendix II) which would be incorporated in the United States as an American Maronite Organization.





	A. Principles for action





	21. The future of Maronites in a new emerging lebanon is directly related to the future of other Lebanese communities and all the Lebanese's visions, expectations and understanding of nation, civil society, community and individual citizen.





	22. Galvanizing international support... and creating a stronger union among Maronites.. depends both upon the IMC's vision, strategy and priorities, as well as other Maronite and non 








	Maronite communities' perception and understanding of it. 





	23. Strengthening traditions and values can be achieved when people are provided with, and are encouraged to take the opportunity to use them in their everyday lives.  At whatever level, diocesan or parish, inside or outside of the church, the contribution of human and material resources to the society, local community, parish and their programs, fosters the strengthening of identity, demonstrates the viability of values and traditions and focuses human resources on community concerns.





	B. Priorities


	


	24. Bring the interests, resources and influence of the Maronite Diaspora communities, as well as the influence of the governments and peoples in these countries, to bear on the central issues and challenges facing the Maronite community among others in Lebanon and eventually elsewhere.





	25. Develop a strategy to mobilize the laity and secure its support for self-reliant and coordinated humanitarian action and programs in all relevant fields of endeavor, such as by:





	- developing programs for outstanding university 








	students to participate in summer internships in government and intergovernmental organizations and, moreover, ensure that participation in this program includes a broad exposure to the richness of the Maronite culture and traditions.





	- sponsoring a series of conferences which encourage Maronites to focus their attention and lend their support to thematic perspectives, such as women, children, the environment, the rule of law, etc.





	- developing the communities' (organizations and individuals) capacity to communicate its concerns to the wider community through workshops, action plans and material production.





	26. Recognizing that this initiative is fully based upon the community's commitment to humanitarianism, mobilize Maronites in support of humanitarian issues of concern both inside and outside of the community by:





	- participating in national and international non-governmental organizations.





	- encourage community support for humanitarian problems and the non-governmental organizations engaged in redressing them.


	 


�
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	APPENDIX I


	The International Maronite Organization


	Draft Aims and Purposes








�



1. Statement of Aims and Purpose





One of the most critical decisions concerns is the entity's aims and purposes. If the International Maronite Congress chooses to create a 501 (c) 3 organization, the Internal Revenue Services's evaluation of them is key to the organization qualifying for tax deduction status.  Conventional wisdom in today's Washington D.C. suggests that the aims and purposes should be broadly defined so as to permit as many activities as creativity allows.





* To serve as a forum and to provide a national framework for the promotion of communication within the American Maronite Community.





* To foster awareness and appreciation of the Maronite cultural heritage and historical identity in the United States and to promote the preservation of significant Maronite cultural materials and monuments.





* To provide the means by which the Maronite community can speak effectively on issues of importance and concern.





* To advance research and data collection and to disseminate accurate information regarding the Maronite people and their








historical, educational, religions and cultural life.





* To gather and disseminate information to the Maronite American community.





* To promote greater Maronite-American participation in the American democratic process.





* To assist persons of Maronite ancestry subject to infringement or violation of basic human and civil rights.





* To engage in charitable, humanitarian, and educational efforts to alleviate the human suffering of Maronites and their neighbors.





For the purpose of this document only, the working-name American Maronite Organization (AMO) will be used.  As implied by the name, the "pre-study" suggests the initial establishment of a US-based private voluntary organization (PVO) rather than an "international organization based in the United States of America (USA)





Regardless of the decision to establish a national and/or international entity, the laws of the country in which the entity is registered dictate both the possibilities and limitations of the activities.














2. Options





i . The entity be registered in the USA as an American PVO in accordance with Section 501 (c) 3 of the Internal Revenue Code of 1986, which would allow for tax deductions under Section 170 (c) 2 of the Internal Revenue Code of 1986.





ii. The entity be registered in the USA as an American PVO in accordance with Section 501 (c) 4.  Contributions to this entity are not tax deductible and all donations must be disclosed to the government.





Proposal





For the purposes of the International Maronite Congress (IMC), establishing an entity in accordance with section 501 (c) 3 provides the most advantageous legal status.  This status allows the entity to advocate (lobby) a % of the budget, receive federal grants and conduct its business inside and outside of the country.





Motivation





While the Maronite Diaspora communities, may feel a need to create an international entity, the American Maronite Community is the most well-placed to exert immediate influence over those who are exerting influence over conditions in Lebanon.  Establishing an American Maronite humanitarian PVO is the most effective first-step in the institutional development of the global Maronite Diaspora.  A pragmatic second step would be to undertake corresponding 








initiatives in Europe.





The draft aims and purposes would both allow AMO the maximum of flexibility to engage in wide-ranging activities and acquire the IRS status of advocacy/tax deductible PVO.





3. Strategy





Using the draft aims and purposes as a base, the following areas of activities are possible.





* Government Affairs - to foster support in the United States of America for the assistance necessary to promote Lebanon's progress in the world community as a sovereign and independent state.





In he short-term, AMO's objective should be to ensure that during fiscal-year 1996 (FY 96), and thereafter, that government appropriations, authorizations and allocations to Lebanon increase and take account of AMO's priorities.





* Humanitarian Affairs - to draw interest and world attention to the humanitarian and development needs of the population of lebanon, to activate the international community to increase the amounts of humanitarian aid sent to Lebanon, to develop/support projects in Lebanon, and to lobby donor governments, inter-governmental agencies and NGOs to do the same.





In the short-term, the AMO should establish relationships with Inter Action (Washington 








based organization of American development/humanitarian organizations) and the Internal Council of Voluntary Agencies (Geneva based).  In addition, the AMO should establish relationships with agencies within the United Nations system, such as UNHCR, UNICEF, UNDHA, UNDP.





* Constituency Affairs - to involve/engage/consult/join the AMO's leadership in defining priorities, establishing program direction, increasing membership and raising funds.
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	APPENDIX II


	A three year perspective on the International Maronite


	Organization











�
1. Constituency


	


Representatives from Africa, Europe, Latin America, North America, Middle East and Oceania.  The International Maronite Organization (IMO) should be constituted in such a way, that in time, it will provide for the participation of all communities in the Maronite Diaspora.


1.1. The International Maronite organization  should be elected by the International Maronite Congress from a list of nominees having a commitment and history of activities within the context of the civil society.  The IMO will meet annually.





1.2. The International Maronite Organization will appoint from its membership an Executive Board to be responsible for the IMC's program of activities.





2. Program of Activities





2.1. Community Affairs


	


	- Constituency 	identification by country





	* Directory of Maronite Communities.








	* Directory of Maronite Personalities





	* Directory of Maronite





	 Organizations





	- Government Relations		


		


	* Constituency's relationship to elected officials in Diaspora countries.


		


	* National Policy and practice analysis.





	* Supporter - opponent analysis.





	* Priority issue determination.





	* Synthesis of administration's policies and practices with regard to public support programs in the fields of culture, emergency and development assistance programs.





	- Community Relations





	* Academic Institutions and Maronite Studies Program





	- Non-Maronite Scholars/Study Programs





	* Student Internship Program at governmental and 


	inter-governmental 	organizations.





	* Community Organization


	- Thematic meetings & conferences held at whatever level is 








	considered effective.


	


	- Cultural exchanges between Maronite Communities and with other grouping.	


	


2.2 International Affairs


		


    2.2.1. IMO Policy Development





	* Assessment of humanitarian needs in community and country (Lebanon).





	* Schematic analysis of humanitarian actors and their programs within country and community-including source of funding: international, governmental and non-governmental.





	* Formulation and adoption of program targets for the period 1995-1997.





	- Economic and social development.





	- Cultural re-animation and exchange.





	- Priority Humanitarian issues in Lebanon.


	  - Internally displaced      and resettlement.





	  - Rule of Law.


		


	  - Education for             Democracy.





	  - Inter-Community 	  	            programs.





	- Public Relations policy       and strategy.





 		         


	2.2.2. IMO Institutional 	development





	- Constitute IMO and 	Executive Board.





	- Establish National 	Office/Interim 	International Secretariat.





	- Establish system of 	national correspondents.





	- Implement 2.1. (national 	offices) and 2.2.1 	(international 	secretariat).





	2.2.3. International 	relations





	Accreditation with UN (New 	York & Geneva) UNDHA, UNHCR, UNHRC, UNDP, UNICEF IOM etc..





	Liaison Office/accreditation European Community UNESCO (Paris), ECHO (Brussels),CSCE (Prague), European Human Rights Commission & Council of Europe (Strasbourg).





	Liaison with International NGO community.
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