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INTRODUCTION





�
By "challenges", I mean the whole factors, problems, acts and decisions of all kinds a definite actor is faced with in a given historical situation and which incite him either to react or, in the long run, to disappear.  By "responses", I mean the whole acts and decisions undertaken by this same actor, in a given historical situation, either to become adapted or to limit its implications or delete its effects.  Among those challenges, some are junctura others structural.  Some are shared by the national community as a whole, others are specific to the Maronite community. However, to simplify I shall only deal with this second aspect.  The main idea of my subject consists in knowing to which extent could the Maronite community -- in its popular component -- be able to meet the whole challenges it faced, and at the same time, preserve its dual national and specific vocation? My paper aims at drawing, with everybody's cooperation, priorities of action, and at drawing up a sound program for the period to come.  I leave to the general debate to examine and assess the use of available resources and the alleviation of the probable constraints.  My statement includes two parts: the first one tries to identify the "challenges" on both national and specifically Maronite levels; as for the second part, it is meant to set minimal possible as well as maximal responses to be adopted.





I.THE CHALLENGES





A-Challenges on the national level





Among the challenges faced on the national level, we encounter: 1) the new historical data and inability of choice; 2) the general factors of decomposition; 3) massive exodus of the population; 4) the depravity of public life; 5) the sociological fragmentation; 6) the economic under-development; 7) the weakness of the state; 8) the absence of democracy.





1. The new historical data





The new historical data in the Middle East entails many uncertainties:  Are we going towards the constitution of huge economic and political blocks -- sorts of superstates on the regional level -- or rather towards the constitution of micro-states that meet the separatist's aspirations?  Will the religious fundamentalism be continued or  will it pursue its geographic extension?  Which effects could induce the longed for peace?  A multitude of scenarios may serve our analysis: it can be implied for instance, that we shall step towards the supra nationality if the moderator Islam is consolidated and the Israeli-Arab peace is established.  It can be through as well that if the separatist tendencies triumph and the Israeli/Arab conflict is boosted, we shall step towards the constitution of micro-states.  Intermediate scenarios can also be imagined; balance between the two tendencies of Islam; nothing but a truce between Arabs and Israelis; selective triumph of the separatist tendencies in certain countries and their failure in others.  Nevertheless, a supra-national group with the common distribution of resources or micro-states; triumph of the fundamentalist exclusiveness or the moderator pluralism; Israeli-Arab peace or a more or less long Israeli-Arab truce; the Middle East pacification, resources control and human development or cyclic conflicts, destabilization, external domination and conditioning.. The new historical date is indeed a challenge through its uncertainty but one that faces us especially, due to our ignorance of its mechanisms and effects as such as to our inability as Lebanese and maronites to make choices.





2. General factors of decomposition





Is a challenge, in my opinion any group contributes to the decomposition of the political society.  The indicators of these facts are members of The valorization of the "patrician society: ("Only chosen families are able to deal with politics"); the valorization of power and moderation makes the world go round"); the minor official and corporatist mentality ("the only thing that matter is our salary"); the colonized and acculturated mentality (from abroad and the lordly mentality (the ashy right to prestige and reward); the fatalist mentality ("the most powerful have decided; what can we therefore do?") the mythification of history (our history includes heroes only); egocentricity; paternalism, the reign of mediocrity or "mediocracy"; the relatively low standard of the teaching systems; the unadapted teaching systems; the mediocrity of scientific researches (mainly centered on monographs or literature and not very diversified in general); the constraints to culture (lack of an appropriate infrastructure); difference between the speech on human values and the real behavior; the valorization of the use of violence  on a dual level: physical (arms are the finery of men) and structural (despise the inferior, the poor, the needy).


These factors of decomposition are a challenge, in so far as no cultural and educational effort -- or very little -- is exerted in order to limit their effects.





3. The massive exodus of the population





A particularity shared by all the Lebanese communities, as a constantly increasing emigration that mostly concerns the active population and the main human resources.  Thus, causing a heavy loss in human potential, to which is added the physical destruction during the fights.  The country, which badly needs reconstruction and development, therefore, seems emptied in favor of an elderly -- and to make things worse -- jobless population. This exodus is a challenge in so far as we are faced with a dual threat: the Lebanon -- or at least a part of its territory -- may, on the one hand, well become "a land without master" (especially for a country that used to have a very high density).  On the other hand, it may become a land that comprises a population of retired and jobless people (especially for a country that used to have one of the lowest age-average).  To this, should be added the fact that the links of the emigrants with their homeland barely exist by lack of political initiative.  Moreover, there was time when the Lebanese leaders used to take pride in training brains in order to expatriate them later on: probably for political reasons.





4.The depravity of the public life





Lebanon is today -- was it not the case of the past too? -- the theater of a transgression, of all the moral, political, socio-economic interdicts: corruption; bribes; illicit commissions; falsifications; misappropriation of funds; robberies, murders, assassinations, appropriate of public properties by force; the unbridled race to power (at the cost of all possible collaborations), unbridled race to money (by any means), systematic plundering, speculation on hard currencies, arm-dealing, drug and narcotics production and dealing, international begging and commercial selling of the products granted as human aid, traffic of influence, nepotism, influence of mercenaries, use of the public service as a mean of getting illicitly rich, shameless exploitation of the poor, practice of social injustice on a large scale..





Such depravity of the public life is a challenge in as much as it is a systematic pillage of the Lebanese common patrimony; as it is for Christians, a challenge to their moral, ethics and sense of justice; and as it affects the credibility of our political community in its inability to react soundly against the problems with which it is faced.





5. The sociological fragmentation





The Lebanese communities, as a whole, are witnessing nowadays a geometrically growing sociological fragmentation made up of rivalries, tensions and disputes.  An invasive conflicting space is constantly gaining ground at the expense of the intra-communal solidarity space.  The same applies to the inter-communal relations.  This intra and inter-communal fragmentation is, at the same time, the cause and consequence of a global situation characterized by the external influences and by the occupation.  However, its existence is not a challenge in itself.  The challenge lies rather in the fact that no gathering role has so far been fulfilled save traditionally.  The progress of this fragmentation seriously hinders and limits our capacity of decision-making.  Would we then be able in the near future, to improve the inter and intra communal relations?  Would we have the opportunity to prospect seriously their possibilities?  The destiny of the country depends largely upon the success of such project.





6. The economic under-development





Presenting the following characteristics:





a) A dualistic economy torn apart between the requirements of the conventional economy and those of the modern one with no substantial change since the independence of the country.





b) An economy primarily centered on services at the expense of an economy based on agricultural and industrial production.





c) The limited use of available resources and the non-rational nature and resources management.





d) The progressive decline of rural and agricultural areas and the non-economic use of land.





e) An economy founded on branches and dominated on the triple financial, commercial and technological level.





f) This chronic situation of under-development has been accentuated after the war by the combined effect of many factors, including:





- the decrease of the productive potential and that of production.





- the decline of the gross domestic product.





- the slow down of commercial activities.





- the rise of the inflation rate.





- the capital drain.





- the devaluation of the Lebanese Pound.





- the middle class pauperization.





- the emigration of the brains and of the active population.





This challenge, consisting in enhancing the under-developed economy and in depriving the well off population, is coupled with an additional challenge: the participation in a situation of vulnerability, in a wide regional economic block.





7. The Weakness of the Sate





The main challenge here concerns our primary conception of the State, that is, and "Ottoman" (market within which are exchanged the influences and services with a strictly reserved access...)





Regarding finality: The State is basically believed to be a means to achieve the private interest.  This latter sometimes coincides with the community interest.  It has, nonetheless, never coincided with the general interest and the common good.





Regarding its nature:  The State is conceived to fulfill the following functions: a) to pacify the confessional reshuffling and disputes -- and they are numerous and frequent --; b) to watch over the distribution of the diplomatic, military and administrative prerogatives between the 'traditional leaders'; c) to finance the 'political clients' through the employment in the Administration and through the payment of wages; the allegiance being devoted to the 'traditional leaders' rather than to the State; d) to interfere upon request or after prior authorization (negotiation) in public affairs (restoration of public order, decision in favor of a declining enterprise); but prevention from interfering in the economic planning (liberalism) or in matters concerning the 'reserved fields' of the leaders.





The most dramatic illustration of the weakness of the State took place in both he preliminary and during the period of the war.  Therefore, the question that is raised is to know whether a society can be viable within a chaotic structure in which the State fails to assert itself independently of the groups colonizing it.  The question is also to know whether those same groups believe they are able to ensure their existence out of a mobilizing State that manages the common goods.  In this regard, the war experience has been conclusive.  However, we have not yet sufficiently drawn the lessons.





8. The Absence of Democracy





Democracy, more than any other system, ensures this innate need to live in liberty, in the absolute right one has to be different according to the principles of equality before the law; an objective, general and permanent law, i.e. taking into consideration all the situations, applying on all without any distinction, and knowing a certain continuity in time.  but, are we really living democracy in Lebanon as we have the tendency to believe very often?  let's examine the Lebanese situation basing our study on some characteristics relative to democracy:





1)- Has the participation of the citizens in the political life been really effective?





2)- Are the elections really free? Have they ever been?





3)- Does the electoral law favor all the candidates or does it only favor some to the detriment of others?





4)- Is the representation coming from the people?  Has it ever been from the people? Has the working class ever been represented?  What about the intellectual class?  And the artistic one? etc.











5)- Has the political establishment known a substantial renewal from the core?  Is it possible that anything could be subject to change except for the Establishment's members?





6)- Has the law been, and is it now applicable to all without any distinction?





7)- Is the press free? Has it ever been free?  What do we understand by the freedom of the press?





8)- Is there a real political opposition?  Has the alternation to the power -- by democratic means -- ever been possible?





9)- Has the span of liberty been as wide as we pretend it to be?





Could we continue to accept, without reacting, non-free elections?  Representatives that are not of the people?  An electoral law that is still bearing, in some aspects, a qualification by property or by assessment?  A political establishment holding thanks to heredity?  A law that is discretionary in its application? An inequality of act, if not of right? Formal liberties? A political life knowing no opposition-- not one of personal interest, but of society projects--? A too obvious injustice based on excluding and considering as marginal almost all of the population?  The seizure of power by a minute minority?  A pedagogy of the deepest allegiance and humiliation? Is 


it in this social atmosphere that the Lebanese, in general, and the Christians, in particular, think they are able to improve and develop their human condition?  This, with regard to the scheme of principles and finalities.  On the utilitarian plan, another -- more shifty -- challenge incites us to enroll in favor of an effective democracy.  Three types of government, today, attract the lebanon: the feudal type which proposes to reestablish the status quo ante despite the historic evolution and the changes we have witnessed.  The totalitarian type which concentrates all the powers, governs the mentalities, militarizes the society way and reduces the span of liberty.  The question that comes forth is the one asking if this "Lebanese democracy" could constitute a solid bulwark to face these propositions.  Personally, I do not think so.  We must then act for an effective democracy.  This, according to me, is becoming more and more urgent and crucial.





B. THE SPECIFICALLY MARONITE CHALLENGES





Among the "challenges" that particularly affect the Maronite Community, we encounter those of: 1) the absence of a "human development program", 2) the absence of a dynamic actor; 3) the non-renewal of the elite; 4) the problematic of the territorial integrity; 5) the change of circumstances.











1)- The Absence of a "Human Development program"





This means the absence of a program: 1- determining the human and social goals to reach; 2- determining no prejudice against a third part; 3- not inspired of ideological or theological conceptions, but of the fundamental needs of man (growth; well being;; education; training; cultural development; health, employment, social promotion; "meritocracy", liberties), 4- including a moral and ethic dimension based on social justice and distributive justice and taking into account, in its finality, the good side of the individual without confessional or religious discrimination.





2)- The Absence of a Dynamic Actor





Since it could decide with rationality, about the destiny of the Maronite community members, the church was able to play a role during great turning points of history.  But the church is first of all a spiritual and religious institution and cannot, according to my personal point of view, continually assume a profane role.  On the other hand, the Maronite political establishment-- for reasons of internal divisions, of contradictory and opposed interest and of historic failures (the Lebanese experience)-- is not in a position to assume this role.  Therefore, we must incite the Maronite community members to organize themselves, to express themselves and to take in hand their own fate.





3)- The Non Renewal of the Elite





I mean by "elite", this social category that holds the commands of the political, economic and cultural power.  In this respect we find, in the Lebanese situation, four constants:





1- Neither the Lebanese elite, nor the maronite elite has, up till now, been the subject of a perceptible transformation or re-composition.





2- The elite, a historical constant has always been recruited from the heart of the families known as "aristocratic", never from the popular strata.





3- The belonging to an elite has always been ensured by hereditary transmission and co-optation.





4- The elite--another historical constant-- has often been imposed, supported, and manipulated by foreigners.





Today, a new "elite" runs the country.  It seems to be the fruit of an exterior will.  It is starting to constitute aristocratic cachets for itself; and it already knows cases of hereditary transmission, of representation and of power.  In this case, the real challenge does not consist in bringing back to power the former elite (aristocratic) of multiple allegiances, preoccupied by the perpetuation of the political dynasties), but consists rather in ensuring the passage of anew elite to the political power.  This new elite will come from the different popular strata that are interested in the modernization of the public life and the promotion of the common benefits.  The elite will also be subject to a constant periodic renewal.  What is important then is the capacity of secreting a new, democratic elite and of ensuring the mechanisms of its alternation to the power and of its continuous renewal.





4)-The Preservation of the Territorial Integrity and the Problematic of the Micro-State





Various theses having different characteristics question the Lebanon's territoriality.  They constitute, in general, an odd blend of attitudes, interpretations and action strategies.  The first thesis confirmed, in 1978, with conviction, and supported by geographic maps, the territorial partition of the country in a more or less long term.  It considered this process irreversible and asked to draw a conclusion.  Responding was a second thesis that explicitly advocated the creation of a micro Christian state, having a limited territoriality but a homogeneous population.  A third thesis recommends the adoption of a confederate, or federal form, or a so-called political decentralization-- a substitution at the unitary state.  A formula supposed to incite a remodeling of the territorial space and a redistribution of the population, but also the security to the differentiated communities.  Going beyond the security conception by a new territorial arrangement, a fourth thesis puts forward, without any hesitation, the idea of the trans-national relation and solidarity of the religious groups to end by the non-importance of the territorial equation. Various arguments are presented to justify this choice: the decision taken on the international level for the partition (as if we were all informed of the secret diplomatic fluctuations): a territorial compensation to grant to Syria and to Israel (as if our will to thwart this compensation cannot constitute a dissuasive element); the failure of the Islamic-Christian conviviality (as if both the Christians and the Muslims of the Lebanon were the real actors of the war); the religious trans-national solidarity (as if we were taking back, at our own expense, the conceptions of the Muslim fundamentalism that clear the territoriality notion from its physical content.  Moreover, can we accept for ourselves what we have always refused to others?  And what can we say of the Jew Diaspora that felt the call and the need for the territory, two thousand years after the destruction of the temple); the communal homogeneity and the national heterogeneity (as if the fact of having a homogeneous society could put an end to the conflicts and to violence); the favorable conjuncture to the creation of a micro-state (as if the creation of this mini-state constituted a historical chance we cannot miss); the adoption of a strategy for the territorial re-conquest--of the amputated territories-- this being accomplished in the future (as if we had--through a hypothetical strategy made up of successive wars and of populating colonies -- to get back in 1000 years(?) a territory we are voluntarily giving up today); to endow the state with a confederate, or federal form or a "politically decentralized" one (as if the form of the state were the basic nature of the Power: the State would not be what it is doing, but rather what it is wearing, as if we had to interchange on the institutional and territorial plan the action of the centrifugal forces; as if the "forms" advocated could finally ensure the viability and security to all).





The real challenge, regarding this plan, consists in the very existence of the project despite its unpopularity at the heart of the crushing majority of the Maronites, as well as in the foreseeable consequences; that is, in the economic, strategic and existential non-viability of the micro-state.  This micro-state, whatever its form, will be poor in resources and amputated of the most fertile zones of Lebanon. Surrounded by hostile states, that will not miss to put it at stake in their territorial ambitions. It will be in permanent insecurity.  Characterized by an over-population regarding its reduced space, it will witness the exodus and the demographic emptiness.  On the other hand, all of the efforts that are made nowadays, on the diplomatic scene, to preserve the territorial integrity and to obtain the evacuation of the foreign troops, are not going to be extremely credible as long as ambiguity subsists.





5)- The Change of Circumstances





Constitutes another type of challenge, insofar as the Maronites are supposed, as a Lebanese national collectivity, to: a) determine the nature and the depth of the operated change and to evaluate its exact scope; b) draw rapidly the necessary conclusions; c) react to the change with a new mentality and new methods; d) prove the capacity to get adapted; e) extract from the national milieu the new constituents of the national solidarity and the new mobilizing resources in favor of "Lebanon."





II. POSSIBLE RESPONSES





The Maronite community could answer back to these challenges, according to its double vocation lebanese and Christian, in two series of responses: (a) Minimal, at the short run; (b) Maximal, at the long run.  The conditions of success depend upon the synchronization of the efforts provided by the Lebanese as a whole and by the Maronites as a whole (internal and external).  The modalities of application and of achievement must be the object of an ulterior detailed examination.





1)- The necessity of acquiring the participation of lebanon in the multilateral negotiations.


2)- The necessity of concentrating, in the agenda of the negotiations, the problematic of all the minorities in the East - ethnic, religious, national; (consecrate special sessions; let concerned groups and not states participate).





3)- The demand of the resolutions implementation taken with respect to the presence of foreign troops on the Lebanese territory.





4)- The suspension of all diplomatic tutelage exerted over the Lebanon.





5)- The reinforcement of the Lebanese army in material, support and formation, and the acknowledgement of the army's right--exclusive and legitimate-- to monopolize weapons on its own land.





6)- The raise of the embargo on the economic assistance destined to Lebanon and more particularly on that of the United States.





7)- Improve Lebanon's image in all friend countries and more particularly in the USA, and to focus upon the real features of the Lebanese people (features changed in a negative way by the media).





8)- proclaim without any ambiguity, the attachment to the territorial integrity of Lebanon.





A) The Minimal Responses





The point is to establish a strategy of action aiming at:





1)- Organizing a committee (office of liaison) with a central executive commission, local commissions (in each hosting country), specialized commissions (for each function), independent of any political link.





2) Establishing the strong lines of a "human development program".





3) Setting up an "office for studies and orientation" including particularly university professors and specialists.





4) Establishing firstly a statistic balance sheet of all the existing human and material resources.





5)- Preparing a pedagogy of appropriateness between the lived values, the proclaimed speech and the behavior.





6)- Proclaiming the illegality of any recourse to violence, whatever its form, the motive put forward, on the double communal and national plan.





7)- Activating the relation emigrants with Lebanon and more particularly that of the youth of the Diaspora (functions of a specialized commission).





8)- Establishing the means to counter the depravity of the public life (breaking of the silence and denunciation of the persons in charge of this depravity on the local and international plan; the necessary removal of the mark linking criminality and the communal belonging; legal sanctions and communal sanctions...)





9)- Taking the initiative of a democratization process based on the widened participation in the national affairs, the effective representation,the equality of chances, the application--as laws-- of principles and provisions of the human rights, of the effective recourse to justice against any arbitrariness.





B)- The maximal Responses





(In the long run)





1)- Start the structures of a non governmental organization, working on an international level, representing all the Maronites and the Christians of the Diaspora.





2)- Establish a "project of human development" at the Middle East scale.





3)- Plan the maximization of resources as well as the use modalities of the available resources.





4)- Create an international fund for research and for scholarships.





5)- Create a research center, grouping all the intellectuals and researchers.





6)- Ensure the diversification of the research and of the specializations.





7)- Create in Lebanon an "Emigration Institute" with a "hall" exclusively destined to the youth of the Diaspora.  The institute takes the responsibility to give the necessary training in civilization and oriental languages; to operate researches concentrating upon the insertion of youth in the national life; and to organize yearly the "week of the emigrant" (Congress on specific problems; annual meeting party...).





8)- Create a "Technology Institute" and granting scholarships to students who deserve it.  This institute must meet the actual and future technologic needs of the Middle East.  Meanwhile, we must seriously consider an agreement with American Universities.





9)- Encourage the exportation of capitals heading to Lebanon, for investment purposes; obtain, to this end, facilities from the countries of origin, (reduction and exemption of the taxes and duties); examine, in Lebanon, the possibility to grant guarantees against non-commercial risks; direct investments towards up-dated sectors; establish commercial companies and industrial firms including, as shareholders, Lebanese living in and out of Lebanon; undertake the setting up of multinational corporations as anticipation of the future openness of the Middle east markets.





10)- Urge, in Lebanon, the adoption of the regional development principles and modalities, thus enabling all of the Lebanese regions, to be associated with the country's general prosperity, by developing their potentials and their economic resources.





Finally, I believe that, in this historical context, the following points should be stressed upon:





1)- The priority to knowledge and priority to the "people of knowledge" to run political affairs.





2)- Also the priority to organization.





3)- Setting a project which would carry out a program on a local scale, and a project on the Near-East scale, as a whole.





4)- The priority to renovation: renewal of institutions; renewal of men and staff; renewal of the elite, renovation of methods and mentalities; deep conviction of the necessity of change.





5)- The priority to solidarity and to the participation of everybody in the common action: i.e, neither a prerogative confiscation nor a power monopoly, nor tank status.





6)- The will to start acting: i.e., the will to stop being a subject of history, and to become a real actor able to modify the future.  As far as this last point is concerned, I believe that the role and sacrifices of the organizers, as well as those of Pierre ABU KHATER and Emile YAMMINE make us tend towards optimism.  We thank them all.
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